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Poll

1. What do yvou represent

within California’s education and
- workforce ecosystem?

/

/
/
/

2. How do vou envision you’ll
the California Cradle-to-Career

\Data System when it launches? B
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Overview of California Cradle-to-Career (C2C) Data

System

User-Centered Design & Lessons Learned from
s Developing the California Postsecondary to

Prosperity Dashboard

Panel Discussion with C2C Leadership: Mary Ann

Bates and Ryan Estrellado
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HIGHER EDUCATION FOR A STRONG ECONOMY



California Competes:

Higher Education for a Strong Economy

Higher education is both a vaccine and an antidote
What we | . . .
against economic stagnation and social
stratification—for individual Californians, our

communities, and the state’s economy.
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Our Policy

Higher Education & Workforce Alignment

College Access & Success for Adult Learners

Effective & Accessible Online Education

Coordinated Policy Setting & Implementation
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California’s Challenges

* Disconnected information

* Unable to identify
barriers and successes as
Californians move
through life

* Inequitable access to
actionable information

* Lack of knowledge of
progress or impact

CALIFORNIA
COMPETES

California’s Solution

CALIFORNIA

GRADLE

%, & GAREER
/II % DATA SYSTEM



What is User-Centered Design?

B

A Step 1: Research

Gather information
/ about users and
their goals, needs,
and requirements.

—~——

\ Step 4: Iterate
\ Create multiple
""\ iterations of a design
\ to improve and

evolve the product to

meet changing
©)

user needs.

Step 2: Design

Develop products \
that meet \
users’ needs \
and requirements. ’?

Step 3: Evaluate |

;
Collect and analyze ;/
feedback from users /
to determine whether /
needs were met and v
identify areas

for improvement.
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New Brief Released People-Powered Data:

Designing a Data System for and with All Californians

KEY KEAWAYS

I O d a Ta ensure the California Cradle - to- Career Data Systermn (C2C) can fulfill its promise, it must be used. User-eentered
o desipgn principles can support this objec and promote the 'S SLCORES.

ta tools and formats to meet the diverse needs of users based on their background

, interests, and

Tailor

comfort levels can foster wider accessibility and facilitate deeper engagement with the data.
By continuously gathering feedback from users and stakeholders, C2C can cultivate a culture of ongoing

improvement, which is essential to achievin goal of providing accessible and useful data tools to support

1wt their education and car

Californians throu

OUrneys.

Explore details at:

AL OF

has the potential to be an itial tool for tracking

educational outcor

californiacompetes.org/ -

1luate, and m

* their st

s and constituents, particularly

resources/people-powered-data —

those from marginal

el COMMITUrities

o 0] ©

For students and For educators, For researchers, For advocates and For policymakers,

families, resources TESOLITEs May the ohjective may community-hased the Califomia Cradle
inform their include tools to be bo secure access organizations, to-Career Data

education and career help monitor their to anonymized data resources may include Systemn could provide

decisions, including students' progress to cor original metrics on the state of actionable data that

available college and provide es that examine opportunity relevant to shape policies and

programs, labor tailored support the pathways, progress, their jon advance prosperity

market information, and interventions. and outcomes of L for their consti

and the status of Californians, programs, and the state.

college and financial and policies.

aid applications.



www.californiacompetes.org/resources/people-powered-data

California Postsecond

ary to Prosperity

Who is

Who is

Explore more at:

p2p.californiacompetes.org
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50.7%

of high school
graduates
completed the
required courses
for UC/CSU
admissions

85.1%

of high schoolers
graduate

more.

CALIFORNIA STATE STATS
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64.8%

of high school
graduates go on to
college
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42.4% 68.4%

of Californians took of California
out student loans households earn a
for college living wage

VIEW STATEWIDE DATA

90.1%

of California
households have
high-speed
internet

California Postsecondary
to Prosperity Dashboard

Our state’s strength lies in the diversity of its people, communities, and
regions. The California Postsecondary to Prosperity Dashboard braids
together multiple data sources to provide a single portal with high
quality information on the state of opportunity in higher education,
employment, and quality of life across California’s diverse regions. This
Dashboard highlights the state’s successes and also missed
opportunities in the pathways from education to prosperity. Explore the
Dashboard to learn how the lives of Californians differ dramatically
based on their race, ethnicity, gender, income, place of residence, and

52.4%

of Californians
have access toa
doctor's office
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p2p.californiacompetes.org

Step 1: Research

Tap into existing relationships or
trusted partners to reach key audiences
and gather honest feedback.

Step 2: Design

Provide various ways to use the data so
that it's easy to understand.

from Developing
the California

Postsecondary to |
Prosperity
Dashboard

Step 3: Evaluate :
Engage a representative sample of users
to promote the quality and range of
feedback received.

Step 4: Iterate

Conduct regular and frequent review,
using feedback to enhance the design.




Mary Ann Bates

Executive Director, California Cradle-
to-Career Data System

.

Ryan Estrellado

Director of Data Programs, California
Cradle-to-Career Data System
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